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Knowledge changes fortune and technology changes world in the 21st century, so 
it is an undisputed truth that scientific research is the hard-core competing power of 
enterprise. Under this major background, SY Research Institute is faced with 
historical opportunities for unprecedented development and challenges. 
Based on researches of domestic and overseas performance evaluation theory and 
practice, the text uncovers problems of existing performance evaluation system in SY 
Research Institute, such as falling away the strategic goals of enterprise, short-term 
effect, nonstandard and more subjective operation process. The text also analyses the 
reason why those problems happened, and designs the system that evaluates 
performance of both research organizations and researchers in the corporation. That is 
to say with the form of Enterprise Balance Scorecard, the text has found core factors 
which affect scientific research and management. Then we set factors to key 
performance indicators and estimate performance with standard work flow. It includes 
targets, guiding ideology and basic principles of Performance Evaluation System 
Design, indicators of Performance Evaluation System, Performance Evaluation 
Criteria, and performance evaluation process, performance management measures of 
protection then further suggests enterprise’s……  
This paper points out that the key of achieving anticipative objectives of 
Performance Evaluation is not highly profound and accurate management solutions, 
but fitness of the enterprise’s Performance Evaluation system. The current 
Performance Evaluation System cannot fit enterprises forever. We must regularly 
adjust the Performance Evaluation system according to the development of enterprises. 
The paper also proposed the view that the evaluation of research projects and the 
Performance Evaluation should be integrated to solve practical problems that the 
Performance evaluation faced by scientific research enterprises. 
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第一章  绪论 









全院业务分科研和生产两大板块。经过近 60 年的发展，SY 研究院不但拥有了
专业配套的研发队伍、研发体系和研发设施，更形成了科学严谨、精益求精、





























































































第三章首先回顾 SY 研究院绩效评价的演变历程，描述 SY 研究院绩效评价
体系的现实状况，然后对 SY 研究院绩效评价中存在的问题进行剖析，探讨问
题形成的原因，进而指明绩效评价体系的改进方向。 
第四章基于 SY 研究院绩效评价现状，提出 SY 研究院绩效评价体系设计的
目标，明确设计指导思想和基本原则，重点阐述设计的主要内容。SY 研究院绩

















键绩效指标（Key Performance Indicators ，简称 KPI）基本理论，以定量分析与
定性分析相结合的思路，设计 SY 研究院的绩效评价指标体系，设置评价标
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